
USGBC Volume LEED 

Certification Pilot Program

Lisa Stanley, CPM, LEED AP O+M

CTG Energetics, Inc.
April 22, 2010



Program Overview

ÅWhat is the audience knowledge base?

ÅLEED Certification - Basics

ÅWhat is a Pilot Program?

ÅWhat is Volume Certification?

ÅCase Studies

ÅPros and Cons

ÅWhat the future holdsé



Knowledge base?

ÅWho is a LEED AP

ïWith Specialty?

ÅWho has been on a certification project team?

ïExisting Building?

ïCommercial Interior?

ïNew Construction?

ïOther Rating System?



LEED Certification - Basics

ÅLEED for New Construction, NC

ïInitial build, event driven

ÅLEED for Commercial Interiors, CI

ïRetrofit, event driven

ÅLEED for Existing Buildings, EB

ïOperations & Maintenance, what is the ongoing 

performance?



LEED Certification - Basics

Rating System Common Ground 

ÅSustainable Sites

ÅWater Efficiency

ÅEnergy & Atmosphere

ÅIndoor Environmental Quality

ÅInnovations & Operations

Å100 Point Rating System



What is a Pilot Program?

ÅA Test run

ÅAll work together

ÅAll learn together

ÅWhat works, what doesnõt

ÅAgree to endure the pain, jointly!



What is Volume Certification?

ÅIndividual 

ïLEED Online

ïOne Project 

ïFull Price USGBC Fees

ÅVolume

ïShould use own òSystemó not LEED Online 

Templates

ïMultiple projects together

ïDiscount fees, approximately 40% lower



What is the USGBC Volume 

Certification Pilot Program?

ÅThe LEED Pilot Volume Program isé

ÅRules of the Programérule set

ÅKeys to the program

ïQuality Controlé

ïEducation Program



Wells Fargo Success Story

ÅStarted with NC & CI

ÅEB up to 2500 sites

ïOwn, Occupy, Manage aprox 5,000 SF

ïAprox 325 Registered

ïWorking on Prerequisites

ïRegional vs. Enterprise Wide

ïWacovia purchase ðstore assessment ðEB 

Assessment

ïContract negotiation East vs West ðadded on 

recycle

ïKeep efforts cost neutral



One Size Does Not Fit All

ÅCompany A & B

ïWhy they are not ideal candidates

ïToo small

ïTiming Issues

ïEasier to use LEED On-line



Cushman & Wakefield Success

ÅThird Party Property Management

ïVarious owners, all C&W managed

ÅClass A Office 

ïRobust Management Teams

ÅDeveloped

ïProcedures Manual 

ïReporting Tools

ÅEducation, Support & QC Staff

ïInvest in internal staff to support



Cushman & Wakefield Success

ÅFinal Result

ï18 Certifications

ïRobust Tool Set and Education Program

ÅNext Step

ïPlans to upgrade tool set

ÅFrom LEED EB v2008 to v2009

ÅTrain and certify new set!



Taking Volume Public

ÅVolume Certification

ïUSGBC Plans

ïRoll out to Public Slowly

ïSpecific Rule Set

ÅQuality Control

ÅEducation Plan

ÅPre-certification for program



LEED Continues to Succeedé 





















5ƻŜǎƴΩǘ ŜǾŜǊȅ 
ǘŜƴŀƴǘ ŎǊŀǾŜΧ

ςLower operating costs primarily 
on energy and water

ςLower exposure to 
energy price volatility 

and cost escalation

ςLower replacement reserves and 
reduced maintenance

Increased 
productivity 
and morale?

Mitigated liability 
risk from reduced mold 
and indoor air quality 
problems?

Healthier 
employees?

A LEED plaque on the door of the building they are 
looking at because then they KNOW the above 

list is doable.










