U.S. GREEN BUILDING COUNCIL - COLORADO

COLORADO

Role of new CO Chapter Education Sub-Committees:

Phase |
e Better serve diversity of USGBC CO Chapter membership

e Research educational needs of target audience and assess how to best meet
those needs

e Collaborate/coordinate with both CO Chapter Education Committee and Branch
Education Committees. Support Chapter mission and tie in with Branch
activities.

Phase Il

e Create new educational opportunities for target audience beyond current
offerings

e Expand membership through new educational program offerings in underserved
audiences

e Be aresource for Branches and Chapter by identifying local experts related to
target audience, possible speakers, and other products/programming that may
be used to educate target audience

Tasks for 2009/2010:

Phase |
e Establish committee Chair and volunteers by end of November 2009

e Set up regular monthly meeting dates/times and begin meeting starting January
2010

Phase Il

e Research local experts, possible speakers and other products/programs related
to target audience

e Create and implement minimum of one new statewide educational program for
target audience - either lasting multiple days, or reoccurring monthly/quarterly
event (example: breakfast series, multiple day conference)Note: may need to
host event in several locations to provide coverage across state - coordinate
with Branch Education Committees.

e Establish budget and staff support needs - include proposed funds generated
from events, fundraising and sponsors



